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PROTOCOL OF COLLABORATION
Preface

This Protocol of Cooperation is intended to articulate  how EfVET and EUproVET, as two of the main representatives of Schools and Colleges and Associations for Vocational Education and Training will seek to collaborate and cooperate in areas of mutual interest, and undertake joint initiatives drawing on their expertise, practitioner skills and knowledge to  influence European Educational Policies.  This collaboration will benefit  VET institutions and indeed learners through greater cohesion and responsiveness to European Education and Training policies aimed at improving VET systems; addressing social inclusion, economic and skills development.
Both EUproVET and EfVET recognise their respective positions as representative networks for Schools; Colleges and Associations in Europe. EfVet through its membership of VET institutions and Associations across 22 member states and Euprovet representing National Associations of Schools and Colleges and their authorities.  
Objectives of Cooperation

The aim of this agreement is to ensure productive cooperation, through a variety of means, in the furtherance of European Vocational Education and Training in areas of interest to our members.
General Objectives:

· To share information with regard to VET in Europe 
· to jointly contribute to the influencing European Educational Policies from the perspective of the practice in VET schools and colleges
· to contribute to the development of joint positions on VET related issues with a view to enhancing the visibility of our organisations and that of our members in order to help to define European policy in the area of Vocational Education and Training

· to establish an on-going dialogue and mutual consultation process with the European Institutions 
· to jointly identify opportunities for practical actions to assist the implementation of EC policy direction

· to promote each partners services including reciprocal arrangements for attending each organisations events as appropriate

· to cooperate in the sharing of ‘best practice’ in VET
· to mobilize and support board members and principals of VET colleges to participate in the policy making process at the European level

· to promote and support the founding of (national) associations of VET colleges in the EU countries to ensure a high level of representation that will reinforce the influencing of EU policies.

Structure of cooperation.

The following points will form the basis for working relations to realize the intended cooperation.

· EUproVET and EfVET will each appoint an equal amount of members with a maximum of three persons from each organization which will form a joint policy committee. The appointed members will choose amongst them a chairperson for this policy committee which will be appointed as chairperson at the consent of both EUproVET and EfVET:
· The policy committee will draw up an action plan based upon the above objectives and the mission statement and policy priorities adopted by each organization separately. The policy committee will take into account the agreements that have been made by each organization with other organizations and or its members.

· The policy committee will identify the subjects and activities that EUproVET and EfVET will act jointly and give advice to the board of both organizations on joint statements on policy issues and activities to influence EU policies.

· The policy committee will coordinate representation of both organizations in relevant conferences and or meetings that are crucial in influencing the policy objectives of both EUproVET and EfVET
· Both EUproVET and EfVET will provide a list of persons that have declared that they are prepared to act as a representative of both organizations activities that have been decided on and have demonstrable knowledge and competence to articulate the policy influencing objectives of EUproVET and EfVET.
· The Presidents and General Secretaries or Vice Presidents (as appropriate) of both EUproVET and EfVET will monitor the work of the policy committee on the basis of semi-annual progress reports and at least once a year a meeting with the chairperson of the policy committee and or the entire committee

Communications

· The two partners will inform readers of their respective newsletters and websites , in specific articles, about each other’s organization, its newsletter, and mention this ‘Protocol of Collaboration’. This will be done in the first issue of each newsletter to appear after this Protocol is signed.
· The members of each organization will promote actively attendance at meetings and conferences that each organization convenes taking the target group of the conferences into account.
(co-)Membership.

It is recognised that each Network has its own membership rules and conditions and both Networks will encourage membership of each others organisations in a mutually supportive manner
EUproVET and EfVET will invite each other to become members of consortia in which each party is involved, whenever this can be justified, or is deemed desirable within the context of the proposed activity 

Both parties to meet formally every 6 months to review activities, share intelligence and review potential for further cooperation.  

This Protocol of Cooperation to come into effect on January 1st, 2010  and is duly signed by both parties
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